
info@SagePresence.com
(612) 384-0763  •  www.SagePresence.com

INTERVIEW PREP: 
THE 411

SagePresence

You know the drill. An interview is coming up 
fast and you’ve poured countless hours and 
resources into creating a foolproof proposal 
that showcases your talented team and vast 
expertise. The thing is, it isn’t enough to 
deliver a memorable proposal. Your team 
needs to be remarkable in the interview. 
That’s where we come in.

#1: INTERVIEW STRATEGY

You’ve probably already worked on your 
project strategy—this is interview strategy.  
It lays the foundation for all of the other 
decisions we’ll make together. Our strategy 
process helps us determine:

• A defined team point of view that will make 
your team stand out.

• An approach to the interview that 
demonstrates the desired team dynamics.

• The message structure that will resonate 
best with the personalities on the selection 
committee.

#2: MESSAGE DESIGN

Teams align faster and create impactful 
messages with a clear purpose, using our 
proven Interview Framework and our Story 
Structure Model™. Our message design 
sessions help your team: 

• Identify key themes that are meaningful for 
the selection committee.

• Craft complete and compelling messages 
that answer the question “So what?”

• Strategically order messages for maximum 
impact.

#3: DYNAMIC DELIVERY

We’ve learned that confidence can outdo 
competence. And the reverse is also true: lack 
of confidence can eclipse your team’s skillset 
and expertise. Our goal in this phase is to 
ensure confident and authentic delivery by 
practicing when the pressure is off. As part of 
this delivery work teams will:

• Learn and practice essential skills for 
effective delivery.

• Receive individual coaching to strengthen 
and develop team members. 

• Rehearse as a team to build cohesion and 
confidence.

With decades of experience and a powerful 
interview playbook, we’ve refined our 
interview prep down to a science. We take a 
three-pronged approach to help your team 
bring vivid ideas to life and build confident 
presence that will tip the scales in your favor.

 OUR PROVEN METHOD
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ONE SIZE DOES NOT 
FIT ALL
As we all know, no two interviews are alike. To meet 
the unique requirements and challenges of every 
interview, we’ve designed flexible options that can 
accommodate your availability and budget. These 
include . . . 

Facilitated Interview Prep
Our seasoned interview prep coaches embed 
themselves in your team and facilitate discussions 
and decisions through all three elements of 
Interview Prep—Strategy, Message Design, and 
Dynamic Delivery. 

Typical timeframe:
• 2 ½-3 ½ days, plus a 30-60 min prep/planning call

Ideal for: 
• High-stakes interviews
• Demanding/complex interviews
• Partnering firms
• New teams
• Whenever you need additional support to feel 

confident in your interview

Setup For Success
These one-day sessions focus on a single interview 
element. Our coaches work with your team to apply 
practical tools and interview approaches through a 
combination of group work and coaching. By the end 
of the session, the team has a clear direction for next 
steps to complete their interview prep independently.

Choose one focus area:
• Strategy
• Message Design
• Delivery
• Q&A

Timeframe: 
• One 6-8 hour day, plus a 30-60 min prep/ 
 planning  call

Ideal for: 
• Teams that need help in specific areas
• When team availability is limited

Custom Interview Prep
When the other interview prep solutions aren’t quite 
right, we’ll work with you to craft a custom solution to 
fit your needs.


